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� The Project consists of the following work packages: 

¡ Collection of data and overview of national and international 
requirements 

¡ Determining the possibilities of decommissioning the reactor 
compartments 

¡ Determining the possibilities of the disposal of radioactive waste 

¡ Cost of waste management, decommissioning of the reactor 
compartments and disposal; 

¡ Communication strategy 

� All findings and results are to be presented in Interim Reports 

 

PRELIMINARY DESCRIPTION OF THE FEASIBILITY STUDIES 
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� Introductory seminar   14th November, 2014  

� Approval of Interim Task 2 Report 9th June, 2015 

� Approval of Interim Task 3 Report 28th July, 2015 

� Approval of Interim Task 4 Report 4th November, 2015 

� Approval of Interim Task 5 Report 10th November, 2015 

� Approval of Interim Task 6 Report 3th December, 2015 

� Approval of the Final Report  23th December, 2015 

� Final seminar    28th December, 2015 

 

PROJECT MILESTONES 
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 Two Technical Seminars will be organized to review 
the results: 

� Technical Seminar No. 1 on decommissioning  of 
reactors 

¡ in August 2015 

� Technical Seminar No. 2 on waste disposal   

¡ in November 2015 

 

 

REVIEW AND DISCUSION OF THE INTERIM REPORTS  
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  The following documents will be developed by the Consultant: 

� Project Performance Program 

� Input Data Report  

¡ the Report will be presented to A.L.A.R.A within one month  

¡ will summarize information & additional studies needed for the 
implementation of the Project   

� Progress Reports 

¡ monthly Reports representing what has been done and what will be 
done next month  

¡ starting from November 

 

PROJECT MANAGEMENT 
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THANK YOU FOR ATTENTION! 


