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Project ‘Preliminary studies for the decommissioning of the reactor compartments of the
former Paldiski military nuclear site and for the establishment of a radioactive waste
repository’

Introductory seminar

Estonian Ministry of the Environment
Narva mnt 7a, Tallinn

14 November 2014
Subject Reporter  Duration
9:30 AM Opening, welcome & introduction 1:20
Welcome address MoEnvir. 0:05
Introduction of the stakeholders representatives A.L. ARA. 0:05
Introduction of the Consultant’s representatives Eksortus 0:05
Introduction of the Agenda A.L. ARA. 0:05
Basic project information. History of the Paldiski site.
Decommissioning works 1995 - 2014. Overview of
radioactive waste in Estonia. A.L ARA. 1:00
COFFEE BREAK 0:15
11:05 AM  Work Programme 1:40

Presentation of Consultant’s organization and
responsibilities of Consortium participants. Presentation of
previous similar works done. Eksortus 1:00

Presentation of the Consultant’s Work Programme — time

schedule, sequence of activities, key milestones Eksortus 0:20
Collection of data and overview of national and

international requirements: working approach to Task 2 and

required Client’s inputs FCNRS 0:20
SANDWICH LUNCH 0:45
Work Programme continued 1:25

Determining the possibilities of decommissioning the

1:30 PM reactor compartments: working approach to Task 3 and
required Client’s inputs FCNRS 0:30
Discussion of the decommissioning issues 0:10
Determining the possibilities of the disposal of radioactive
waste: working approach to Task 4 and required Client’s
inputs Eksortus 0:25
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Cost of waste management, decommissioning of the reactor
compartments and disposal: working approach to Task 5
and required Client’s inputs FCNRS 0:20
COFFEE BREAK 0:15
Work Programme continued 0:50
Communication strategy: working approach to Task 6

3:10 PM required Client’s inputs Eksortus 0:10
Discussion of radioactive waste management and disposal
issues 0:10
Organisational project activities: implementation of Task 1 ~ Eksortus 0:15
Final discussion of organisational issues 0:15

4:00 PM  Closure of the Seminar A.L ARA.

Page 2 of 2




